
Refer once.
Get paid
every month.

·  2 0 2 6  ·  U S  P A R T N E R  P R OGRAM · PREPARED FOR PAX

A warm introduction is all it takes. We run the

audit, do the work, and pay you 25% of the

retainer, every month, for 18 months. Get a

client to prepay and that rises to 30%. Build the

US side with us and there is 1.5% of the

company on top.

140+ clients · proven system, now going to the US

LocalEnhance
US PARTNER PROGRAM

Three paths
REFER, RESELL, OR RECRUIT

Powered by
LIFTO · ORGAI

localenhance.com



W H O  Y O U ' R E  P A R T N E R I N G  W I T H

Tony
Hildén
CEO & Founder, LocalEnhance

"You already sell AI solutions to US business owners. This is the same
motion, with a proven system and real commission behind it."

LocalEnhance runs local SEO, GEO (AI-search visibility), review generation, content and

websites for 140+ businesses. Built and proven in the Philippines, now expanding into the

US with you leading it.

This is your specific negotiated rate, not the standard partner term: 25% of the retainer,

recurring for 18 months. Tracked in our own CRM, not a spreadsheet someone forgets to

update.

140+ active clients 25%, rising to 30% 1.5% equity, 3-year vest Paid when they pay Your own network on top

Manila, Philippines 🇵🇭

02   W H O  Y O U ' R E  P A R T N E R I N G  W I T H 02  /  1 3



C O M P L E T E L Y  P A S S I V E

Our best referrer
earns this every
single month.
No ad spend, no delivery work, no ongoing effort. They

made the introductions. We did the rest. Commission

per referral stacks every time a new client signs — and

every person you recruit onto your own team stacks on

top of that.

₱121k
Per month, from past introductions

alone

This is one real partner's current run-rate — not a projection. It compounds

every time they send another intro.
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W H A T  Y O U R  C O N T A C T S  A R E  U P  A G A I N S T

Every business you
know is losing to this.

You already know a business owner who complains

about one of these. That complaint is your opening —

and our job.

I N V I S I B L E  O N L I N E

"Customers can't find us"

Outdated hours, no photos, no posts — while the competitor down the street shows up first on Maps.

B L E E D I N G  T O  C O M M I S S I O N S

15–25% to Booking / Agoda / GrabFood

Every order or booking through DoorDash, Uber Eats, Booking or Agoda is margin handed away. Direct

discovery keeps it in-house.

R E V I E W S ,  I G N O R E D

Few, old, or badly managed

70%+ of consumers say reviews and profile accuracy are crucial to where they choose to go.

A B S E N T  F R O M  A I  S E A R C H

Invisible to ChatGPT & Gemini

When customers ask an AI assistant for a recommendation, businesses with no GEO presence simply

don't get mentioned.
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W H A T  L O C A L E N H A N C E  A C T U A L L Y  D O E S

The in-house team
they can't afford to hire. Done-for-you, every week. The owner

does nothing — we run all of it.

Accurate info, everywhere

Consistent hours, menus and details across every

platform — always current.

Professional website

Fast, technically sound, built to convert search traffic

into calls and visits.

Direct bookings

Less reliance on OTA commissions — customers book

straight through Google.

Monthly reporting

Plain-English proof of what changed — so the owner

(and you) can see it working.
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Full Google Business
Profile management —
plus a real website.

Optimize and actively manage the profile, post weekly,

build reviews, and make the business show up for "near

me" searches and every menu item or service they sell.

Weekly SEO-tuned posts

Review generation + AI-assisted responses

GEO — AI-overview & ChatGPT visibility



W H A T ' S  R U N N I N G  U N D E R  T H E  H O O D

We don't just
post.
We build the AI.
Every capability here started as a live experiment on

labs.localenhance.com — 39 working AI systems, built in the

open. What proves out becomes real client work, off-the-shelf or

built to order for a single account.

🔬 labs.localenhance.com — the R&D layer, live and public

🔒 On-device where it counts — private, $0 marginal cost per query

⚙️ Same team, from a marketing add-on to a full custom build

💬

AI Concierge

Live on a clinic client's site — books consults

from a 20-topic knowledge base, $0 per query

🎙️

Voice Interface

Same brain, spoken — on-device speech,

nothing sent to a server

⭐

Review Desk

AI-drafted replies to every review, tone-matched,

human-approved before it posts

🎬

Living Photo

Static photos turned into subtle motion — our

own generative pipeline

📤

Bulk Post Engine

300+ Google posts auto-published across a 13-

branch client — proven at scale

🧠

Custom AI Ops

Finance, HR, and bid-response agents — built to

order for our largest accounts

Real, named work — not a pitch deck of concepts. Ask us what we've built for accounts your size.
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W H O  T O  L O O K  F O R

Spot a great referral
in under 30 seconds.

🍽️
Restaurants, Cafés & Bars
Our strongest category and densest book of

proven results.

Menu-item search is a killer discovery hook

Reviews decide where diners actually go

Best fit: 5+ staff, one location or a small group

B E S T  C A T E G O R Y  T O  H U N T  F I R S T

🏨
Hotels & Resorts
High value, real OTA-commission pain — strongest

in tourist and boutique markets.

Independent hotels, boutique resorts, hostels

15–25% OTA fees saved per direct booking

Multi-location groups are a dream referral

H I G H E S T  V A L U E  P E R  C L I E N T

💆
Beauty, Wellness & Clinics
Highest MRR per client — "near me" discovery

decides the winner.

Aesthetic clinics, dental, wellness

Premium pricing tolerates premium marketing

Strong retention once results show

H I G H E S T  M R R  P E R  C L I E N T

Also strong — gyms & fitness · real estate · retail with foot traffic · professional services
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W H Y  T H E  C O M M I S S I O N  K E E P S  F L O W I N G

Results that keep clients renewing.

H O S P I T A L I T Y

74
Direct bookings · OTA fees saved

"In just months, LocalEnhance helped us generate 74 direct bookings — saving us significantly on third-

party fees."

FF Fred Fauchereau

M A K A T I  R E S T A U R A N T

182%
More phone calls · +199% direction requests, 90 days

"Scratch Smash Burgers saw calls and walk-ins climb within one quarter — no ad spend, just visibility."

SS Scratch Smash Burgers

Also on record: +380% views for a premium clinic (Jussi Kosola) · +557% YoY views, ~300 extra guests/mo from Maps (Bando) · +₱8M revenue in a single month, more than doubling their average (Bellus)
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F E A T U R E D  C A S E  ·  S E R V I C E  B U S I N E S S

697%
More searches showing the profile · +166% views, year over year

Since working with LocalEnhance our visibility has taken off — 166% more
views and a 697% increase in searches showing our profile versus last year.
Growing faster than ever.

“
Sakri Ylitalo
Service business · Philippines



Y O U ' R E  A  F I T  F O R  A L L  T H R E E

Three ways to
partner with us.
Most partners pick one lane. Between your network and your

own AI-consulting book, you're positioned for all three at

once, and they stack.

25%
your base rate, 18 months

30%
if the client prepays a year

+15%
override on every sub-rep

deal

A
Refer & earn passively

Anyone in the US market you know who owns a local business. Make a warm

intro, we run the audit and close the deal, you collect 25% every month for 18

months. Zero ongoing work.

B
Upgrade your own clients

You're already selling AI and website solutions to US business owners,

most of it built on templates. Where a client has outgrown that, bring them

the real thing. We deliver end-to-end, you keep the relationship and earn

on the upgrade.

C
Build your own team

Recruit sub-reps at 10%. You keep a 15% override on everything they

close, on top of anything you close yourself. This is also how the equity

milestones get reached, because they measure your whole book, not

only what you close yourself. There's a ready-to-send 10% deck for

recruiting, see below.
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T H E  M E C H A N I C ,  I N  P L A I N  N U M B E R S

25% of the retainer.
Every month.
Up to 30%.
Paid only once the client pays, never on a lead that doesn't sign.

Eighteen months on every client you bring in directly, six months

longer than our standard partner term. Get six months upfront

and you earn 27.5%. A full year upfront takes you to 30%.

A 3-location restaurant group on our

₱35k/location plan → ₱105,000/month
billed.

₱26,250
EVERY MONTH. ₱31,500 IF THEY PREPAY THE YEAR

A sub-rep on your team closes a ₱80,000/month client.

They earn 10%, you earn your override. ₱12,000
YOUR 15% OVERRIDE, EVERY MONTH
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F R O M  I N T R O  T O  F I R S T  P A Y O U T

What happens
after you refer.
You don't need to pitch, qualify, or close. Send a warm intro

— we take it from there and keep you posted the whole way.

1 You send a warm intro

A WhatsApp message or 3-way chat is perfect.

2 Free audit, no obligation

5–10 minutes, shows exactly what they're missing.

3 We present the plan

Tailored findings + proposal, direct to the owner.

4 They start

Low-commitment 3-month plan, renewable.

5 You earn, every month

25%, paid once they pay, recurring for 18 months. More if they prepay.

6 We keep you posted

Status updates at every stage — no referral goes dark.

crm.localenhance.com · Your referral tracker

Partner statement
This month ▾

C L I E N TS  R E F E R R E D

4
▲ 1 this month

AC T I V E  &  E A R N I N G

3
75% close rate

PA I D  TO  DAT E

₱58,750
▲ recurring

TP
Tipsy Pig 4 branches
₱80,000/mo billed → ₱20,000/mo to referrer

HD
House of Döner Active
Onboarded this month, first payout next cycle

C O M M I S S I O N ,  M O N T H  O V E R  M O N T H
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⚡  Tracked live on your CRM referral page



W H Y  P A R T N E R S  S T I C K  W I T H  T H I S

Built to be worth your reputation.

01
Proven results

Real, named businesses with triple-digit growth — you're

not vouching for a promise.

02
18 months, plus equity

25% for a year and a half on every client you bring in. Then

1.5% of the company, vesting over three years.

03
Zero cost, zero effort

You make the intro. We do 100% of the audit, the pitch, the

delivery, and the reporting.

04
We do the qualifying

The free audit filters good fits from bad ones — you never

have to pitch or sell.
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Y O U  D O N ' T  N E E D  T O  P I T C H

Send the
intro.
We'll do the rest.
Three questions tell you it's a good fit: is it a real, established

local business (5+ staff) in your market, in a target industry,

and could they spend meaningfully more than a template

website costs? Yes to all three — send it our way.

"Hey [Owner], you should talk to LocalEnhance — they get businesses like yours
showing up first on Google and Maps and handle all of it for you. Want me to connect
you? Free audit, no pressure."

G E T  S T A R T E D

WhatsApp Tony or Carlos
Send the intro directly, any time

crm.localenhance.com/referrals
Your live commission tracker

Your own recruiting deck
10% sub-rep deck, ready to send today

hello@localenhance.com MANILA · PHILIPPINES · 2026


